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Welcome and Introduction

« Stroke is a serious, life-threatening condition. 1 in 6 people will have a stroke during their lifetime.

« Each year, around 1,200 people in Herefordshire and Worcestershire, and a further 150 people in Powys, are
confirmed as having a stroke. That’'s around 3 people each day. That number is set to rise as the population
continues to grow and people live longer.

« We have ambitions for high quality stroke and TIA (transient ischaemic attack or ‘mini stroke’) services across
Herefordshire and Worcestershire.

« To achieve this, we are looking at the way stroke and TIA services are organised and run in our area, so that
everyone who accesses services in Herefordshire and Worcestershire will have the best opportunity to survive
and thrive after stroke.

» This presentation describes what a stroke is, how we currently care for people who have a stroke, what the case
for change is, and how we are developing potential solutions.

* We want to hear your views on this, the issues we describe and the solutions we propose. More details can be
found in the ‘Issues Paper’ and you can respond via our survey, which are both available on the website
https://www.hwics.org.uk/get-involved/involvement-opportunities/stroke-services




How do we currently care for people who
have a stroke in our area?
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Outlining a compelling case for change

By considering re-organising our services we can give everyone the best opportunity to survive and thrive after a
stroke.

We do not have enough permanent stroke specialist consultants required to achieve the national clinical standards for stroke at
either of the hyper acute and acute stroke units at Herefordshire County Hospital and Worcestershire Royal Hospital.

We have been unable to recruit the number of stroke consultants required to deliver 7-day services across both sites, despite
sustained and innovative efforts to do so.

We continue to rely on support from outside of Herefordshire and Worcestershire to ensure we have access to stroke specialist
consultants over 7-days.

Though the service is currently being provided, it could be better for patients if we could ensure 7-day access to a
stroke specialist consultant led service. This would enable us to do the following:

Deliver more stroke specialist services within the ICS ourselves, thereby reducing our reliance on other areas to support us.

Ensure we have local access to stroke specialist consultants to support other areas of the stroke pathway such as
rehabilitation.

Provide the opportunity to potentially develop the services we have locally for stroke and TIA.

Improve pathways between ourselves and stroke specialist centres that offer specialist treatments, thereby improving
outcomes for our patients.



Developing potential solutions

« Stroke Programme Board established with partners from Herefordshire,
Worcestershire and Powys

* In 2018 four potential solutions were identified, engagement took place
and an options appraisal undertaken.

Potential

Solution

Description No change to One HASU and HASU and ASU HASU and ASU
current service two ASUs out of counties on one site

 Solutions development began again in 2021 and focused on ‘potential
solution 4’ which is the preferred solution by clinicians and following the
options appraisal.



Potential Solution

Herefordshire and Powys patients where Herefordshire County Hospital is the nearest imaging centre:

Hereford County
Hospital (HCH)

Assessment
Imaging
(CT/MRI)
Thrombolysis if
clinically
appropriate

Suspected Stroke

Confirmed as

not a Stroke -
patient managed

in accordance
with clinical
indication
Worcester Royal

Confirmed Hospital (WRH) .

Stroke . HASU

- ASU

If require
thrombectomy
direct transfer
to UHB

Wye Valley Trust

In-patient specialist
stroke rehab

Early Supported
Discharge / Community
Stroke Service

Worcestershire and Herefordshire patients where Worcestershire Royal Hospital is the nearest imaging centre:

Worcester Royal
Hospital (WRH)

Assessment
Imaging
(CT/MRI)
Thrombolysis if
clinically
appropriate

Suspected Stroke

Confirmed as
not a Stroke -
patient managed
in accordance
with clinical

Iiid et Worcester Royal

Hospital (WRH)
Confirmed

Stroke |- HAsu
- ASU

If require

! thrombectomy

direct transfer
to UHB

Herefordshire &
Worcestershire Health
and Care NHS Trust

In-patient specialist
stroke rehab

Early Supported
Discharge / Community
Stroke Service



Have your say

We want to hear what you think about stroke services and the issues discussed in this paper. We will be reflecting on the views
that you share, during September - November 2022.

After reading the information in this paper, we would like to know what you think about the following:

1.

2
3
4.
3}

Do you think we have raised and explained all of the issues and challenges that may be associated with improving stroke
services across Herefordshire and Worcestershire? If not, what do you think we have missed?

Have we considered all the potential solutions for improving stroke services? If not, what else should we consider?
Is there anything else regarding stroke prevention we should think about? If yes, please tell us what else we should consider.
Do you have any further feedback or comments?

Would you like to be involved in future stroke services engagement?

Please do tell us your views by using the survey link: https://www.surveymonkey.co.uk/r/strokeservices2022

Or if you would like to email us, please do at hw.engage@nhs.net or call 0330 053 4356 and ask for the engagement team.

Further details including the Issues Paper can be found at: https://www.hwics.org.uk/get-involved/involvement-
opportunities/stroke-services




